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In the spirit of reconciliation, the Victorian U3A movement 

acknowledges the traditional custodians of the land and 

pays respect to their Elders, past, present, and emerging. 

The U3A movement is a welcoming place for all. 
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This past year has seen wonderful growth, change and challenges in the U3A movement in Victoria 

and across the country.  

 

Our state membership has grown by 6.5%. At a time when we see other organisations powered by 

volunteers facing serious challenges of how to maintain their services to their communities, U3A is 

in an enviable position. I hope each of our Members takes time to reflect on and celebrate how you 

has weathered Covid times. I’ve enjoyed being invited to attend AGMs of several U3As again. The 

energy and positivity are valued! 

 

Of course, growth affects each U3A differently and is affected by local conditions and relationships.  

Using Members Council meetings as an opportunity for looking more deeply into technology 

strategies at U3As and then “Let’s Talk About Growth” has provided an opportunity to think about 

what we value about U3A and what that looks like in practice.  

 

At Network these consultations have led to the development of the Digital Uplift Project, bringing 

together many elements of technology and the Sustainability Project. These projects are led by 

Network Committee members who have experience in their own U3As and actively seek your views. 

The aim of these projects is to bring together what we garner from our communications channels- 

Regional meetings, Network News, Communities of Practice and their Facebook Groups, our 

website. Our goal is to create resources to help you in both running your U3A and in creating a 

vibrant exciting environment for members.  

This information is valuable to our funders too - they want to see you succeed too. 

 

In early 2023 we farewelled Gerard Mansour as the Commissioner for Senior Victorians. Gerard has 

served the seniors of Victoria well in his eight years in the role. We wish him every success in his 

new ventures. 

 

In Victoria we are fortunate to have strong and ongoing relationships with our major funders the 

Department of Families Fairness and Housing (DFFH) and the Adult and Further Education Board 

(ACFEB). The service agreements with both organisations reflect our strategic plan goals and allow 

our movement the ability to respond with agility.   

Our staff are instrumental in working towards the very best of outcomes for U3A in Victoria. 

 

Network’s financial situation has remained strong, with strategic planning including financial and 

sponsorship goals. The financial report within this Annual Report is comprehensive and shows the 

strong position we are in.  

 

Succession planning has been embedded in operational work and is in line with our constitution. 

Like many U3As recruiting Network committee members in these times is difficult. 

 

President's Report – Anne Grigg 
 

President's Report cont’d – Anne Grigg 
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We urge you to consider joining the Network Committee or a working party. It brings richness to 

your other volunteer work. Communicating with your membership about the role of Network will 

help your members see they are connected to other older people with a desire to ‘Live Learn Enjoy’. 

Sharing Network News with your membership would be appreciated by our committee. 

 

My grateful thanks to the Network Committee members who volunteer at their own U3As and with 

our Network. Thanks also to our staff (older and newer) who provide strong, positive and happy 

support for both our Network teams and for you. 

 

Please read the acknowledgement section for a detailed list of U3A people who volunteer in a broad 

range of activities to improve the lives of older Victorians. 

 

Our U3A movement continues to be a leading voice for older Victorians due to the values and efforts 

you bring. Congratulations on another successful year! 

 

Anne Grigg 

President - U3A Network Victoria 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The celebrations were held at the U3A Rockhampton - Qld and U3A Network Queensland 

conference with a gala dinner, followed by an amazing cake.  Rhonda Weston AM, President U3A 

Network Queensland, Glen Wall, Chair U3A Australia and our very own Annie Grigg, President U3A 

Network Victoria, were there to celebrate with AIUTA President François Vellas and the 190 other 

delegates.

https://www.facebook.com/u3aromaqld?__cft__%5b0%5d=AZUmfsWha39PbeprSIbxs5X16-EGT19_B9ZVtAFrjpVX1Prl3dYYSr8y1JT9uI_n0DhzVVY_MP4Kn5u5LZ0El8f-C4awIYgfG-UYi5g3PBgDtHq6PneyROO08kJ_A-vOCYvrb6s5Jeb8Pf8kX0tZngaJ5cIGxsU4nIxU8XXoTD8VUGetDQ7mHbETX2Z5hxdoOmY&__tn__=-%5dK-R
https://www.facebook.com/www.u3aqld.au?__cft__%5b0%5d=AZUmfsWha39PbeprSIbxs5X16-EGT19_B9ZVtAFrjpVX1Prl3dYYSr8y1JT9uI_n0DhzVVY_MP4Kn5u5LZ0El8f-C4awIYgfG-UYi5g3PBgDtHq6PneyROO08kJ_A-vOCYvrb6s5Jeb8Pf8kX0tZngaJ5cIGxsU4nIxU8XXoTD8VUGetDQ7mHbETX2Z5hxdoOmY&__tn__=-%5dK-R
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In June 2023, total membership of 104 U3As in Victoria was 35,702 an increase of 

membership of 2,292 members or 6.5% 

 
Sixty-five U3As have had overall growth in the 2022 – 2023 period. Eleven remained static 

and twenty-seven U3As reported a loss in membership. Looking at data in a local context 

is important for each U3A.  

 
During 2022-2023, Member U3As continued to enjoy the returned to in person participation 

with some U3As using a hybrid model to assist social connection for those members unable 

to return to in person sessions (illness, holidays). Some U3As continue to develop Distance 

Education Courses as part of their offerings. 

 
Network supported membership growth in our Member U3As through a range of targeted 

marketing campaigns, through the Education program offerings and through discussions 

at Regional meetings.   

 

The recent Science Week campaign with two Distance Courses being offered online plus 

Mentoring May offerings to help build More Tutors More Classes in your U3As. 
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The Member Services area aims is to support the development and sustainability of our 

U3A members across Victoria and looks to provide opportunities to learn and share from 

each other.  It is a major communication gateway between Network and all 104 U3A’s 

across Victoria.  U3A members are encouraged to contact us directly to seek 

guidance/support, to ask questions and to share successes or challenges.  The first port of 

call is usually the Member Services Officer 

  

To foster collaboration, Member Services hosts bi-annual Region Meetings (11 across the 

State) and representatives attend these meetings for more localised interaction and 

knowledge sharing. It provides a platform for collaboration, sharing of ideas and identifying 

how Network may improve our services.  Financial support is available to support 

activities/events/workshops for a region.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

In the past 12 months Member Services has:  

  

• developed and delivered of a range of workshops and training seminars to    

       meet identified needs, especially within digital upskilling. 

• supported members to apply for funding grants. 

• provided answers or guidance on issues and challenges. 

• found opportunities for U3As to share and learn. 

• advocated on behalf of U3As to government and other potential sponsors and  

       supporters. 

• hosted a private Facebook group ‘U3A Committee Support’ where current and 

former Presidents, Secretaries and Treasurers can encourage and support new 

committee members.  Many useful resources are available too, including 

examples of policies, templates, and workshop ideas/presentations.  

  
 

Member Services 



5 

 

  

   

 
Members Services have also organised a range of online workshops including Leadership 
and Governance which has been created specifically to support people who are 
considering taking up leadership roles or have been elected to their U3A’s Committee.   

  

These five workshops have been delivered individually in the past and are now being 

delivered in a two-year cycle:  

  

1. Know your U3A. 

2. Your committee and how to run it. 

  

 

Participation has been high and the feedback very positive. 

 

 

Another initiative being developed is the Digital Uplift Program.  U3A Network have 

developed this program to assist U3A’s increase their digital capacity.    

 

Members from across Victoria can undertake training to become Digital Skills Mentors and 

they will then provide training to other U3A’s to create more Mentors.  Increasing each 

U3A’s members digital capacity has many benefits including:  

  

• integrating digital recourses into classroom activities, 

• linking with other U3A online classroom activities, 

• increased skills to meet U3A operational needs, 

• skills to navigate the digital world we live in (links to family/health/gov/banking). 

Member Services cont’d 
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The final year of Network’s three-year education development program continued to focus 

on the strategies and infrastructure to address the need for more courses and more tutors.  

 

This included opportunities for U3A tutors to meet and share their knowledge and resources, 

U3As opening their online courses to other U3A members from around the state, and state-

wide forums to increase skills and knowledges in subjects ranging from Indigenous History 

and Culture to Science and Technology.   

  

Network encouraged U3A members to lead a new class by providing course guides, with 

step-by-step instructions on how to run the class, and mentoring programs with extra tips and 

tricks. The courses, tailored to U3A, include Scribblers (art), Understanding Friendship in 

Later Life, First Nations (History and Culture), and Curious About Science.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Communities of practice provide opportunities for class leaders to meet with others who lead 

a class or activity in a similar subject. Each community of practice has a closed Facebook 

group where members can talk with other tutors, share ideas about facilitating discussions, 

find, share, and store additional class resources, and create forums and events.  

 

Network also provides Zoom forums for tutors to discuss a topic of interest, as well as 

workshops and presentations from subject matter experts. There is also a community of 

practice and closed Facebook group for course coordinators.   

  

 

 

Education Services 
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Tutor Recognition Awards  

Network’s Tutor Excellence Awards continue to recognise the significant role tutors and 

activity leaders play in the U3A movement. Awards is made annually and announced at 

Network’s AGM in September.  
 

The 2022 Tutors’ Excellence Awards were announced during U3A Network Victoria’s 

AGM in September.  Award recipients were: 

• Dina Burgess, U3A Waverley 

• Danielle Chamley, U3A Prom Coast 

• Jane Davies, U3A Banyule & Nillumbik 

• Janet Oliver, U3A Mornington 

• Helene Redding, Bayside U3A 

• Nola Skey, U3A Alpine 

• Sue Van Winden, U3A Bright District 

• Steve Walsh, U3A Ballarat 

 
  

Education Services cont’d 
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Network Services 
 

 

 
The Network Service continues to provide support to Network Activities and working with our 

Member U3A’s, all 104 across Victoria.  

  

An understanding of the needs of each U3A comes from understanding our own U3As (all 

committee members are members at their local U3A) and the interactions we have with 

members – regional meetings, Members Council meetings, your calls and emails asking 

questions. We are then able to identify areas that need support. With the funding provided to 

U3A Network Victoria by our funders DFFH and ACFE we can employ staff to assist in this 

provision.  

 

We help and continue to build capacity in a range of areas, including administration, 

marketing, technology, education, and policy.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The growth in digital resources we have available for U3As has tested user experience with 

the public facing and member only sections of the website.  We have commenced a project 

to address this so the website is as user friendly as possible.  
 

Network services continues and will continue to provide training and support with technology, 

marketing, and task specific learning, such as Canva, Mailchimp and UMAS.  

  

Increasing online resources overall is a parallel goal of Network Services, both helping U3As 

develop capacity in managing online activities and moving Network’s resources to online 

availability.  With most Network’s meetings and other activities still held online, recorded 

events are now available for review and use at times convenient to U3A users.  
 

Network Services has provided training support and advice to U3As on topics such as social 

media marketing, search engine optimisation, Canva and Mail Chimp.  Network office also 

manages Network’s Facebook page, its Google Ad Grants and several private Facebook 

Groups.  
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Network Services cont’d 
 

 

 

 

In summary, U3A Network Victoria provides a range of services to support Member U3As, 

including: 

• IT support training 

• Digital Literacy Support and Training programs  

• Closed Facebook Groups for a number of subject areas. 

• Support for the establishment of new U3As 

• Support for local issues/challenging situations 

• Insurance coverage through VMIA 

• Copyright coverage 

• Handbooks (tutors, office volunteers etc) 

• U-MAS IT system 

• Website template support 

• Advocacy to State Government 

• Templates for local lobbying 

• Promotional video, state-wide marketing and local marketing templates 

• Education program: Training for course coordinators and tutors 

• Establishment of Communities of Practice for selected courses 

• Establishment of Facebook Closed Groups to support technology, course 

coordinators and subject specific courses. 
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U3A Network Victoria provides a Member Management/Course Enrolment system (UMAS) 
for U3As in Victoria. Currently 55 U3As use this system which enables members to join and 
enrol in courses on-line.    
   

U3A Network also provides a Website Template which is used by 72 U3As. For U3As using 

both UMAS and the Website Template the Course information on UMAS is linked to the 

Website.    

   

Both systems are supported by volunteer teams backed up by professional support. If a U3A 

has operational issues, they contact a member of the volunteer team for help. If the issue 

cannot be resolved at the volunteer level, it is referred to the professional support.    

    

Twice a year User Group meetings are held to explain enhancements to UMAS and to the 

Website Template and to cover operational activity. Several times a year we run 

Masterclasses in which we give in depth coverage to certain areas of functionality and 

operation. One of the most important relates to setting the system for enrolment for the 

following year.    

   

Each year, UMAS receives two software updates. This provides enhanced functionality and 

it also ensure the ‘engine room’ software is kept up to date. The latter is one of the key 

reasons why professional support is regarded as essential. Without the ‘engine room’ 

updates the system security can be compromised. One of the areas where substantial UMAS 

work has been done over the last two years is Email. This is one of the more challenging 

areas to deal with because of tightening of requirements to avoid spamming and other related 

misuse of email.    
 

   

Communications and Social Media   

We continue to operate a closed Facebook group Tech Corner, for all general members, from 

novices to experts, to discuss and share knowledge and experiences on technical topics.   

   

Tech Corner and the Network education program are now running a variety of technical 

presentations for both for beginners and experts, running approximately monthly.   

   

Network Data System (NDS)   

Each year we ask member U3As to input key contact details and statistical information into 

a Network Database. The old NMDB database was replaced this year by a new system, NDS. 

   

  

Technology 
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The principal objectives of the U3A Network Victoria’s Marketing Sub-Committee are to 

promote U3A to prospective members across Victoria and to build the marketing capability 

within our 104 Member U3As. Network’s focus in marketing continues to be to reach out to 

the newly retired through social media using Facebook, google and its own website.    

  

Network’s objective is to promote the activities provided at local U3As and highlight the 

benefits of active engagement by seniors in communal programs that U3As provide. It does 

this externally by encouraging this target audience to click on the Find a U3A page on its 

website and explore the opportunities at their local U3A.  

 

Internally Network has an established online Marketers Forum open to and involving all 

Member U3As which meets at least three times per year to provide a forum for open dialogue, 

sharing experiences and discussing marketing strategies that have been utilised and 

identifying their effectiveness.   

  

Training programs are also run or facilitated by Network to enable local U3As to develop their 

internal marketing skills and materials to be able to engage with their local constituents and 

prospective members.   

  

During the past year Network campaigns and advertising have drawn thousands of hits within 

a population scope of 500,000 potential members.  

 

Areas of particular focus for Networks to promote the organisation include Volunteers Week 

in May, NAIDOC week in July, Science Week in August, and Seniors Festival in October. 

Such advertising also provides the opportunity to showcase to the broader community that 

seniors are active contributors in their local areas and across the broader community

Marketing 
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In line with the 2022-2026 Network Strategic Plan, the U3A Network Planning, Advocacy 

teams continued to advocate on behalf of the U3A movement to government and other 

potential partners and supporters. The work has involved articulating the strategic needs of 

our 104 Member U3As and building strong relationships and partnerships that work to 

overcome our challenges. 

 
Listening to Member U3As, Network has long known that accommodation was a major 

hurdle to membership growth and to offering a contemporary environmental experience to 

existing and new members. Network’s advocacy work has assisted several Member U3As 

to secure access to additional shared facilities on longer-term, financially favourable 

conditions. 

 
Network’s major Victoria Government supporters and funders have assisted in connecting 

the U3A organisation to the Municipal Association of Victoria (MAV), Public Libraries 

Victoria, and Ethic Communities Council of Victoria (ECCV). These relationships have 

strengthened U3A's advocacy voice. 

 

The last few years have given opportunity to develop Digital Programs due to the need to 

bring older people online to keep social and economic connection to the broader world. 

Programs have been developed with NBNCo and being trialed with Telstra. 

 
 

 

 

 

 
 

 

Network Victoria has led the work within our national peak body, U3A Australia, to achieve 

incorporation to become a Company Limited By Guarantee.  

Our Victorian representatives currently occupy the roles of Chair, Secretary and Director. 

This has allowed a national approach to some trial programs- the NBN scam series that has 

been running each month this year; the More Than a Phone program supported by Telstra 

and Public Libraries and an initiative with Telstra involving U3A Whittlesea and U3A Pine 

Rivers (Qld). 

In Victoria our Digital Uplift Program is being used as the umbrella for these projects with 

information being delivered to our Members through, in particular, Regional meetings. 

U3A Australia 
 

Advocacy 
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Network Committee and staff members who contribute across 

a number of committees, subcommittees, teams and 
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Network Committee  

Anne Grigg - President  

Susan Webster - Vice President 

John Taubman - Vice President  

Neil Head – Secretary 

Ann Corcoran – Treasurer 

Russell Huntington - Committee member  

Andrew Lockwood - Committee member 

Glen Wall - Committee member 

Cynthia Paciocco - Committee member 

Graham Gosling - Committee member 

 

Staff 

Chris Charalambous - Technology Project Officer  

Nellie Collier - Education Program Officer 

Martina Ryan - Members Services Officer, resigned April 2023 

Lisa Patience - Members Services Officer from June 2023 

Tracey Swadling - Network Administration and Operations Manager, resigned. 

Kylie Gerber- Administration Support Officer from July 2023 

 

Marketing Subcommittee - Convenor, Russell Huntington followed by  
Graham Gosling 

Sharon Carter, Terry Murphy 

 

Technology Steering Committee - Convenor, Andrew Lockwood 

Susan Webster, Andrew Lockwood, Helen Elliott, Glen Wall, Anne Grigg 
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Course guide authors and mentors    Community of Practice Liaisons 

Janine Adams       Cathy Beesey 

Cathy Beesey       Jen Deneefe  

Di Bell  

Deb Borleis     

John Canty    

Christina Hart 

Erica Pyke    

Margaret Robertson 

Gwen Rosengen   

Gillian Tolley 

 

 

 

 

 

 

 

 

 

 

 

 

Website Template       U-MAS 

Geoff Kidd, U3A Croydon      Andrew Lockwood, U3A Nunawading 

David Jewell, U3A Sherbrooke     Bruce Lancashire, U3A Hawthorn 

Helen Brecknell, U3A Bright     Robyn McKay, U3A Knox 

Kevin Whelan, U3A Whittlesea    Jill Dyson, U3A Sunbury 

Peter Lazarus, U3A Hume,     Helen Brecknell, U3A Bright 

resigned end 2022      Kevin Whelan, U3A Whittlesea 
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